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Abstract
In the current society, many discriminative practices happen now and then. The interaction between people who are disabled and those who are not disabled can be a challenging one. The people who are not disabled mostly take advantage of people who are disabled. This is because disabled people most of the time are not going to speak out. The discrimination in the workplaces is the most common in the society where colleagues and the senior employers manipulate the disabled people in the workplaces. Since discrimination can either be direct or indirect it comes out in different forms. As a result, people with disability together with the society at large face both social and economic effects due to the discrimination which is mainly targeted on the disabled people. For that reason, there needs to come up with strategies to curb the same since the practice has adverse effects which if not eliminated will affect the future generations in terms of how they treat people with disabilities. 

		Society Discrimination of People with Disabilities in Workstations	
	Discrimination is a challenge which has been identified in many working organizations. People with disabilities tend to be discriminated in workplaces for many reasons. For that reason, organizations like Disabled People Association (DPA) in collaboration with the Institute of Public Policy (IPP) undertook a research project in identifying how the disabled people were mistreated in the workplaces and in the community at large. According to Oliver et al. (2012), people with disabilities have been going through hard times in the process of looking for employment. This is not because they are not qualified but it’s because they are being discriminated in the workstations. They are seen as people who are likely to make mistakes and lead to failures in the organization. The types of discrimination that the disabled people might face include blatant exploitation and maltreatment, manipulation, shaming and verbal put down, disrespect, denigration and personal attacks. These types of discrimination are the direct discriminations which can be noted by anyone who is keen to observe. There are also the types of discrimination which are not easy to note. They are not as open and require a series of observation or a confession from the victim to be noted. They include being disingenuous and breaking of promises, breaching of confidentiality, stereotyping and assumptions, paternalistic and patronizing attitudes. There are also the indirect discriminations which include inaction. In many workstations, employers or senior workers have many beliefs of the disabled people. Regardless of the disabled people having the qualifications of working in an organization, they are still seen as people with a weakness and most of the workstations take this advantage to exploit the disabled people. Literature will discuss the various forms of discrimination people with special needs faced at work, economic effects of discrimination, and social effects of discrimination and strategies that need to be laid in dealing with people with disabilities. 
	In the article of people with disability undertaken by DPA and IPP have examples of some candidates who were used in the research. The candidates showed how different disabled people were undergoing discrimination in their workstations. The groups of people with special needs that took part in the project were grouped as physical disability, deaf or hard hearing, mild to moderate Down syndrome, chronic mental illness, autism spectrum disorder, and visual disability. The group is inclusive of almost all the working disabled people.  
The Various Forms of Discrimination People with Special Needs Faced At Work
 The disabled people undergo different types of discrimination in the workstations. This is because of the disabilities they have and employees take and use it as an advantage for them. Before even the person with special need gets the job, they have to undergo a series of discrimination process to get hired (Copeland et al., 2010). This is called the employment discrimination where disabled person is discriminated from workplace since they are not like the rest of the people and yet they have the required qualifications. The discrimination that was witnessed in the working stations could be categorized by six groups of people with the challenges. The types of discriminations which had immense torture for the person and had deep emotional impact on them were referred to as unethical discriminations. Some of the discriminations faced include;
Blatant exploitation and maltreatment
	Being treated in an unfair way and being ill-treated are what can be described as blatant exploitation and maltreatment. These incidents from the respondents who were chosen will explain how blatant exploitation and mistreatment was done. The first incident is of respondent 05 who narrates that they were working in VWO with his colleagues who were also intellectually disabled. The supervisor who was above them never followed the instruction on packaging of some products and introduces his own parking style which makes the end product not to be sold. After he is questioned about it the supervisor blames it on the worker under him. This is because the worker was intellectually disabled. He did not own up his own mistakes but instead directed them on the other challenged person. This shows that the supervisor had a belief that people with special needs should not be working in the workstations. As a result, he puts the blame of the packaging error on the intellectually challenged worker. 
	Another incident of mistreatment was with respondent P18 who reveals that she was overworked and underpaid for months. The employer was assuming the idea that she was deaf and she was enduring poor working conditions. She even tells that she reached her breaking point after continuous mistreatment from the employer and referring to her as unreasoning. She wondered why the employer treated her in that manner. The reason behind the mistreatment was because the employer had the belief that the worker who was deaf was not experiencing the hard labor but that is not the truth. However, it is good to put into consideration that challenged people experience the same things as the rest and they should even be treated better (Moore et al., 2010).
Manipulation
 Manipulation is a more subtle form of discrimination and less known since in most cases manipulation is not immediately obvious. Manipulation could involve misusing of the workers' inherent qualities which might include public sympathy due to their disability. The illustrations given below expound further on manipulation. 
	The respondents T29, SP3 felt that by offering of less desired or “unwanted” jobs to the people with special needs in a way that forced them to accept the job was a form of manipulation. He said that he believes that the jobs which are given to the disabled people are jobs that the able-bodied do not want. This is a belief to the employers that since a person is impaired then they should be given a less job which is not true as they should be treated equally. 
	On the other hand, respondent 06 was working in a social enterprise and was angry with the organization because it was using people who are less challenged in their sales pitch during fundraising events as a source of revenue. This was not the right thing since the management was manipulating people. They believed that people will see the challenged people and in turn support in the events. 
Shaming and verbal out down
	The shaming and verbal put down include name calling to mockery of the victim’s traits that are related to their disabilities. Respondent T29 and SP4 are results of bullying and shaming. They had a distinct walking style due to physical disability. When interning in the VWO serving person with people with disabilities he had decided to return to the branch office after not coping well at the headquarters where he had been placed before.  In front of his colleagues, the manager mimicked his gait walk since he did not like his decision.
Disrespect, denigration and personal attacks
	This includes the uncivil language or a bad language and the uncouth behavior in workplace. Respondent 18 who was deaf says that the boss had no patience in communication.  After writing anything that the respondent wrote, the boss would throw it down and shout aggressively, “what are you talking about?” Once when she stayed up late to finish her work and she asked to eat her dinner first that was not acceptable as she would eat after she finished her work. This shows that the boss was treating the respondent in a bad way since she was deaf. The boss believed that she did not suffer like the rest of the people and this was not the case.	
	After the most seen and the discriminations which can be noted by everyone, there are the moderate forms of discriminations they are perceived by the respondents. Less serious forms of discrimination, in this case, will include negative attitudes, such as the superior treating the workers in a socially inferior way.
Being disingenuous and breaking of promises
	This is where the employers do not keep their word and also make false promises and mislead employees with disability (Nota et al., 2014). Respondent 30 who is a wheelchair user is the best example. She had worked with her employer for a number of years to the point that she would be changed from one department to the other which was her area of interest after certain duration. However, after sometime she was denied the transfer for the assumption that she would fail to fulfill one of the duties which were a wrong belief. Her employer believed that since she was in a wheelchair she should not have the post which was not the best idea. 
Breach of confidentiality
Some respondents reported incidents of having their privacy violated. Information about their disability was not to be shared to anyone since it was a private matter. Such cases always happened to those people with the disabilities that were hidden and they made their condition known only to a number of people and not everyone. Respondent 22 had informed one of her colleagues when trying to tell her bout of tiredness due to a relapse but the private information was leaked to the rest of the company simply because the respondent was challenged. 
Stereotyping and assumptions
	According to Hall & Wilton (2011), stereotyping people with disabilities is related to the notion that not only that they are unstable to do certain tasks or not at all but also in the nature of their characters, attitudes and abilities. For example, respondent number 02 expressed her concern that people who are not disabled would base their impression of a deaf person on a single negative encounter with a deaf person. She said that they think the problem of one deaf person is similar to the other deaf person which is not the case. She added that companies should be educated that even the disabled people are also individuals. It does not mean that since a person is having a problem then they are lousy. 
Paternalistic and patronizing attitudes
 In many companies, non-disabled people always have something that they blame on the disabled. Non-disabled people consider themselves as more superior and they see challenged people as inferior which is not a good way to handle them (Goffman, 2017). It is worth to note that disabled people are also humans and people should not have the belief that some people are less than others. It is only that they are challenged and nothing more. 
 Discrimination against disabled people will have effect on their day to day life. This is evident since they cannot interact with the rest in the right manner since they are considered inferior and if anything goes wrong then they are to blame. This segregation can have adverse effects on the lives of people with disabilities as they are not living the normal life they should. The impacts that discrimination has on people are negative impact on self-vulnerability which can be categorized as economic or social (Copeland et al., 2010).
Economic Effects of Discrimination
Negative Impact on self
	For many respondents the effects were mental. Those with severe chronic mental health reported that their health deteriorated. This means that workers affected reduced their input in regard to the production level. Due to pressure from discrimination, they could not cope well in their working stations and this made it hard for them to earn. As a result, their financial status is disrupted. Also, this makes it hard for them to survive on their own without the support from the people. With all this pressure, their mental condition will worsen and will cause a lot of damages. 
	Again, respondent 01 said that depression and anxiety grew more intense as a result of discrimination. This means that she could not go to work as she was not mentally stable and all people in the workplace were just discriminating her. Physically fit workers believed the person is physically challenged and should not be working with the non-disabled people. This is a wrong belief since all people are the same and the challenged people should be treated in the best way possible in order to improve their conditions as long as they have the required skills and competence. 
	Respondent 08, 14 and 21 had the suicide ideation. This was as a result of the discrimination they were going through. The pressure was too much that they had come to the point of deciding to take away their lives in order to end the pressure. In addition, effects of the mental disorder were long lasting especially to the victims who had experienced traumatic experiences in the past or during discrimination. Also, for the case of the respondent 08, her blood pressure remained high after a series of discrimination. Due to the treatment process and all the finances that are required, the disabled people are forced to leave their working areas so as to cater for the medication and also medication bills (Moore et al., 2010). As a result, disabled people will face lack of jobs or discrimination in their workplaces. This result due to the fact the person is physically challenged. 
Social Effects of Discrimination
Vulnerability
	Vulnerability refers to fear of reprisals, unbalanced power relationships and lack of know-how in getting help (Nota et al., 2014). Compared to the rest of the people without disabilities, people with disabilities are likely to undergo discrimination more than the other people who are non-disabled. This is evident through unethical employers and also the working colleagues. Some of the disabled people are willing to withstand the discrimination since they do not want to lose their job. This makes it hard for them to speak out even when faced with challenges of discrimination. As a result, it poses adverse effects in their lives since they feel vulnerable. Also, because the person knows that they have a weakness; discrimination in regard to the weakness lowers their self-esteem. In return, it results to the person becoming vulnerable to the outside challenges. 
	The unbalanced power between the employer and the employees is the first indication of discrimination in the working environment. It occurs when people who are non-disabled have a good interaction and relationship with the employer. However, when it comes to the disabled people, the relationship between them and the employer is another different relationship (Hall & Wilton, 2011). This is because the companies that employed a person with disabilities view it as a favor and they, therefore, have more cards in the relationship. At the end of the day, the employee becomes a servant of the organization. Being a servant comes from the fear of losing their jobs and hence they have no right to question anything. Respondent 23 even confesses that her boss can do anything to her and she cannot touch her because she is going to lose the job and this makes her vulnerable. 
Strategies That Need To Be Laid In Dealing with People with Disabilities
	According to Goffman (2017), due to increased cases of people with different disabilities trying to find a living, the situation about interaction of the different employers with those with the disadvantages should be looked into. Strategies need to be laid for dealing with people with the disability. Again, all organizations must have some set rules on how to interact with people who are suffering from disadvantages. Below are some of the strategies that can be applied.
Introduction of formalized evaluation systems
	Formalized evaluation system refers to ways going to be followed which will give respect to people who are challenged. The formulated systems should be on the strict laws that will deal with the interaction of the disabled people in the workplace and also in public places (Moore et al., 2010). The employers who are employing disabled people should not use their defect as an advantage to manipulate them since are also human beings only that they have some weaknesses. They should be treated in the best way possible as they require our help in their daily lives. Also, disabled people should not be manipulated. The employers and working colleagues too should provide the same working environment for all the employees. Those who are disabled should be treated in the same way as the rest of the non-disabled workers.
Culture of productivity
	Through introduction of culture of productivity will help in boosting production from all the employees. In many organizations, there is the culture that the interaction of employees is by only those who are physically fit and not with those who are disabled. This is a practice since it will lower the esteem of the victims and as a result, it will cause fall in productivity and rise in resignation cases. When disabled people are discriminated they start considering themselves as rejects in the community because no one wants to associate with them due to the disability aspect (Goffman, 2017). Such cases can cause reduced productivity even in the workplace since the victims do not concentrate fully on their work and therefore it is good to change this culture. Changing the discrimination culture can be achieved by introducing a culture where everybody interacts freely with everyone in the business. Having done this will make sure that the production increase and also it will help disabled workers raise their self-esteem. As a result, they will not see themselves as rejects in society. Physically fit persons have the obligation of treating and respecting disabled people just like the rest of the people. 
Culture and societal influences
	The culture of different people plays a big role in how different people treat those who are disabled. Some cultures see disabled people as incomplete and are not like the rest of the people (Moore et al., 2010). In the working places, from the discussion above it is true that disabled people are discriminated as some are forced to work in very hostile conditions just because they are disabled. This means that some people do not treat the rest in a good way and they take advantage of the rest giving a clear reason why such a culture should be looked into. All those with those behaviors should be stopped. Consequently, there needs also to have government set rules where if someone is caught mistreating a disabled person, they are punished in form of either fine or imprisonment. 
	It is also true to say that most workstations know about rights of people with disabilities. This is because companies cannot employ people without knowing their rights. However, despite knowing about the rights of disabled workers from the discussion above it is true that most of the disabled people working in many institutions are not treated in the right way. Such an aspect has revealed why most of the challenged people are discriminated and thus calls for appropriate actions. According to Copeland et al. (2010), the disabled people are not in the position to report the discrimination since they are afraid that in the process they might lose their job. By losing their job it means that the victims will not be able to cater to their financial needs. Such a case puts it clear that the person will have to depend on other people for help. Most importantly is that disabled people should be taken care of and treated in the same manner as the rest. Taking care of and treating disabled people like the rest will show that people understand the rights of the disabled people and are willing to help them. By knowing their rights people will be able to work with them and the interaction between different people will be okay.
In the workstation, there should be measures of making sure that there is no discrimination against the disabled people. Actions should be taken if someone is caught in an organization discriminating a challenged person. The employers and the work colleagues are the people who are most affected by the challenged people in the workplaces as they interact with them on a daily base (Oliver, 2013). For that reason, people should be educated on how to deal with people with disabilities and should not be discriminated. Set rules should also be formulated for all the workers and some training availed for cases of interaction with the challenged person. Such efforts will help in building of a good relationship in the working environment and raise self-esteem of the disabled. 
[bookmark: _GoBack]	In conclusion, having discussed the various forms of discrimination people with special needs faced at work, economic effects of discrimination, social effects of discrimination and strategies that need to be laid in dealing with people with disabilities, it is true that different people with different disabilities undergo discrimination in the workplaces. The discrimination results from rest of people considering themselves as more superior than the rest of the challenged people. Such a notion is not true since all people working in an organization have the same qualifications and therefore should be treated in the same way as the rest of the workers in the organization. Consequently, it is evident that types of discrimination can vary from direct discriminations and the less direct discriminations. The direct discrimination is types of discrimination which the victim experiences in front of other people and the person discriminating are doing it to humiliate the person. On the other hand, indirect discrimination is aimed at a particular person or population having in mind that the person undertaking it is not aware of the same. Different people with different cultures have different views on people with different disadvantages and different perspectives on issue of disability.  
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